
CASE STUDY

PROJECT NAME
Brookshire Grocery 
Company (BGC)

LOCATION
Super 1 Foods Prescription 
Fulfillment Center in Tyler, 
Texas 

PRODUCTS
GTI 0249 Carbon

PROJECT NEEDS PROJECT BENEFITS

PROJECT DETAILS
18,000 sqft GTI installed over 
concrete

DESCRIPTION
Brookshire Grocery Company (BGC), founded in 1928 and 
based in Tyler, Texas owns and operates 170 stores through-
out Texas, Louisiana and Arkansas under the Brookshire’s 
and Super 1 Foods names.  BGC has a number of older 
facilities with cracked concrete flooring in need of renovation.  
  
BGC met Gerflor USA at BuildPoint in 2016 and showed an 
interest in flooring solutions the company had to offer.  BGC 
and Gerflor discussed the existing challenges BGC was 
experiencing with their current flooring and the key factors 
that were important to them in selecting a new solution.  They 
wanted flooring that was easy to install, easy to maintain and 
that could withstand heavy traffic over time.  Gerflor offered 
the perfect solution:  GTI.
                                                                                                                             
After reviewing some samples of GTI, BGC requested Gerflor 
install a 10’ x 12’ test area in a trial location.  The sample area 

was in a high traffic location to ensure it could withstand not 
only foot traffic but also heavy machinery and equipment 
such as conveyer belts and robotics.

 The test area was installed in February 2017 and was 
evaluated for several months.  The BGC team assisted in the 
installation and witnessed firsthand how easy it is to install 
GTI and how well it performed in a high traffic area.   Within 
30 days of evaluation, it was clear to BGC that Gerflor’s GTI 
was the right solution.  GTI looked as good at the end of the 
trial as it did the first day.   The first location to install the 
GTI is an 18,000sqft Super 1 Foods Prescription Fulfillment 
Center in Tyler, Texas.  The second project, scheduled for Q4 
2017, is a 30,000sqft Super 1 Food Store in Bossier City, LA.

gerflorusa.com

1. A product that was easy and quick to 
install taking into consideration their 
existing cracked and patched concrete 
�ooring

2. A product that had the ability to 
withstand high foot tra�c as well as 
heavy equipment and machinery

3. A product that was easy to maintain

1. GTI is easy to install.  At least twice as 
fast as full spread adhesive solutions
2. GTI can be installed on any type of 
surface and there is no subfloor prepara-
tion required
3. Ideal for renovation
4. High traffic resistance.  Reinforced with 
fiberglass grids for higher dimensional 
stability
5. Easy maintenance.  No wax required
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CHALLENGE SOLUTION
BGC was challenged to find a new flooring solution to begin 
replacing floors in some of their older facilities.  Many of the 
older stores and facilities have concrete that has been 
patched over time.  BGC identified three key important 
factors in selecting a new floor:

1. A floor that is easy to install
2. A floor that is easy and cost effective to maintain
3. A floor that is durable and can withstand high foot traffic 
as well as heavy machinery such as forklifts, pallet jacks 
and robotics equipment

Before meeting Gerflor, products under consideration by 
BGC were polished concrete, epoxy and VCT.  While each of 
the three options address some of the factors challenging 
BGC, none of them address all three.  Both polished 
concrete and epoxy floors are relatively easy to maintain 
and don’t require regular waxing, however cost of refurbish-
ment is high.  There are a lot of steps that need to be taken 
in order to prepare concrete for an epoxy coating making it 
very labor intensive. Additionally, if there is any moisture in 
the floor, epoxy is not a viable option.   

VCT is much more costly to maintain.  It requires scrubbing 
floors daily, buffing regularly to remove scuff marks and 
regular stripping and waxing.  All this adds a great deal of 
cost to the maintenance of VCT floors.   BGC concluded that 
while the initial cost of VCT is low, due to the high mainte-
nance the cost over time can be very expensive.

“We chose GTI by Gerflor for the ease of maintenance over 
polished concrete, VCT, and an epoxy floor.  We were sold on GTI 
on how well the test floor performed earlier this year.”
           -Keith Lybrand,

Architectural Services Manager, 
           Brookshire Grocery Company

Once Gerflor was presented with BGC’s criteria it was 
obvious the best flooring solution to meet their needs was 
GTI.  GTI fully addresses each of BGC’s points of concern:
  
1.  GTI is easy to install.  It has a patented interlocking tile 
design which allows for fast installation over any surface 
with minimal adhesive.  On average, a two-person team can 
install 2,000-2,500 sqft of GTI per 8 hours.  If a tile ever 
needs to be replaced, the interlocking design allows 
replacement of individual tiles in a matter of minutes.  

2.  GTI is easy and cost effective to maintain.  Unlike VCT, 
GTI does not require regular buffing and waxing which cuts 
down maintenance time and cost dramatically.   Daily 
maintenance only requires use of a mop or auto-scrubber.  
This means less labor and materials cost resulting in less 
cost over time.  

3.  GTI is extremely durable and designed to withstand the 
harshest industrial and retail applications. The patented, 
interlocking design with triple fiberglass grids, provides 
extreme dimensional stability against rolling loads.  The 
densely pressed color chips throughout the wearlayer hide 
scratches and provide the best wear resistance.  The end 
result:  a floor that looks just as good as the day you 
installed it.


